YOUR CLINICAL RESEARCH SOLUTION

A BOUTIQUE SITE MANAGEMENT ORGANIZATION

SCIMED




YOUR PARTNER IN
CLINICAL RESEARCH

SciMedBE was founded to answer the needs of the
pharma and medical devices industry, looking for a
flexible Site Management Organization (SMO) with
therapeutic excellence in Anesthesiology, Critical
Care, Pain and Perioperative Medicine.
Headquarted in Belgium, the heart of Europe,
SciMedBE capitalizes on Belgium'’s streamlined
regulatory environment, trained professionals,
compliant patients and motivated clinical sites.

As a Site Management Organization we assure

the fastest possible start-up of our research
sites within our network. In 2017, SciMedBE
was the top enrolling network out of 20 sites
in FDA related trials.




ADVANTAGES OF A DEDICATED SMO

REDUCTION OF TIME & COSTS OF DRUG DEVELOPMENT BY

v Clinical Research Network in Belgium and Europe
(Denmark, Croatia, Slovenia)

<

Standardized Service Agreements for each customer

<

Improved communication between multiple
investigational sites and the client

Reduction in administrative issues
Faster study start-up

Providing on-site support

< < < L

Enhancing patient enrollment: rapid recruitment of
qualified subjects

«

Direct contact with decision makers and management




OUR TEAM

Ingrid Meex, MSc, PhD Catherine Vandepitte, MD Prof. Admir Hadzic, MD, PhD Sam van Boxstael, MD Marijke Cipers, Bsc

Research Coordinator Research Consultant President Research Consultant Clinical Research Nurse

Giilhan Ozyiirek, MSc Sigrid Christiaens, MSc Tamara Sals, MSc Greet van Meir Pat Pokorny Maxine Kuroda, MPH, PhD

Clinical Research Associate Clinical Research Associate Research Development Research Administrator Financial Manager Epidemiologist / Biostatistician
Consultant
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[V Training and
Guidance in Practice

B Site training in ICH-GCP in hospital daily practice
B Leading site preparation prior to SIV:

Collection essential documents

Budget and contract negotiations and finalization
Site logistics

Trial customized worksheets

Perform first patient visits in presence

of local site staff (on-site support)

Assist in eCRF completion/query resolution
for first patients

Follow-up on recruitment

Creation of newsletters for distribution to
the sites and client




Unique M Favorable Regulatory G/@ International
l Advantages :_:c\) Framework and Expertise 3=/ Collaboration
We provide a dedicated team of  The bulk of clinical research is With several of our USA team
skilled professionals for each performed in Belgium, known for members and our location in both
project. Our expertise, its favorable regulatory USA and Belgium, we are ideally
experience and flexible framework. Start-up timelines are positioned to guide US sponsors
structure allows us to anticipate among the best in the EU Member into the EU. Due to collaboration
and react to individual client States, and allow investigators to with sites in different European
requirements. activate their sites quickly. countries, we can also provide

international Site Management.

Therapeutic ... Tailored

Excellence “’ Approach
We are specialized in Communication is key to success.
performing clinical trials in Our adaptive structure ensures
most fields of medicine, with direct communication lines with
high-end expertise in the the team members that matter.
fields of Anesthesiology, We provide an efficient project
Critical Care, Pain and team to assist the pharma and
Perioperative Medicine. devices industry.
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m Expand our existing research network
into a robust research network
throughout Belgium and Europe

m Shorten drug development time through
a network of research sites and
investigators

B Facilitate patient recruitment

B |dentify and support additional external
sites in starting, managing and executing
clinical trials

B Provide a multidisciplinary team for
on-site support for potential "
investigational sites that have the
necessary patient pool, but lack the

required staff, research experience, or
time

B Provide robust regulatory, monitoring,
accounting and contracting support to
participating research sites




SciMedBE

Q@ Slachthuislaan 1/ STE 102
3000 Leuven

Belgium
www.scimedbe.com
info@scimedbe.com
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